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The national adaptation plan process

« The NAP process is an umbrella process for coordinating work on
adaptation at the national level,

« Itis envisioned as a better way of doing business, of fully considering
climate change concerns;

* NAP process should be based and guided by the best available science,
and as appropriate, traditional and indigenous knowledge ...;
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Flow of information along a sample/typical NAP process

LEG/NAP Technical Meeting, Dar es Salaam, 24-26 Feb 2014

Element A

( START >

Define and
launch the NAP —

Mandate for
NAPs: institutional
arrangements and

Synthesize available
information, resources,
programmes,

Stocktaking;
gap analysis
and needs report

Identify development-
adaptation themes and

_»
goals/objectives to

National
climate resilient
development strategy

Define a NAP road map
including institutional
arrangements and

I—M&

E protocol—*

Adaptation priority

HEEES instructions development goals, etc focus on or framework timelines by workstream
Risk Analysis Report: *
Road map for the NAP process
Element B
- T T T T T T T oo T oo |
A 4 . | |
Analyze past climate and ) ) Assess | Aobraise obtions |
Define M&E climate change scenarios & Risk analysis vulnerabilities and V&A | PP A Appraisal | Prioritize and | |
system define climate risks (also report & identify adaptation |  Report (el [ report ] rank options '
4 . . scenarios yadap environmental, etc) P |
socio-econ scenarios) N options |
|
|
|
|

|
|
II -~ _measures
|
' Identify integration
| y . .g . National Assemble/
| opportunities with N .
< adaptation compile
————————————————— [ S—— development plans and other plan (NAP) daptati |
Non-climatic programmes eIkl RzIde [ElEInk
stressors
Integration steps Iterate over
relevant steps to
produce Updated
NAPs
Element C Element D
A 4
; . . Report on
. Define . NAP + Implement adaptation Policies, Monitor & Monitoring rg ress brogr yes
implementation | —_implementation—> programmes, projects Projects and » periodically review —and review—>| f? gress, 1 rggoer?» Update NAPs? —
strategies including strategy and policies Programmes the NAP process reports effectiveness P
synergy and gaps
A




Major processes in working with climate data in the NAP process

« Climate data collection and compilation
« Use of a central database to manage the data
« Analysis and visualization of the data to generate end user products

« Application of the data and products under different workstreams of the
NAP process
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Climate data collection and compilation
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Analysis and visualization of the data to generate end user products

Statistical and
diagnostic analysis

Parameterization and
—— » testing of daily —
MNational climate weather simulators
database
(atmospheric,
terrestrial,
oceanic)

Generation of gridded
——»{ datasets for different — |
time scales
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Application of the data and products

.| Climate data and

maonitoring

Weather
forecasting and
climate prediction

Climate risk
management
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Climatology, changeas, trends
Climate indices: frost days, hot and
cold days, rain days, 55Ts, etc.
Extremes: storms, floods, droughts,
efc.

*  Medium and long-range forecasting
Seasonal outlooks

*  Early warning support

A

®

#  Current climate risks
*  Analysis of future climate risks

Impact,
vulnerability and
adaptation
assessments

Climate change

"| scenario analysis

Climate change
research
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»  Sectors: water, agriculture, coastal
zones, health, energy, etc.

#  Regions: rural, urban, river basins,
agro-ecclogical zones, etc

*  Cross-cutting issues: education,
poverty, economy, gender, etc.

Calibration of climate models
Development of climate change
SCEnarios

*  Research on past, present and
future climate change across
differant scales (time, space, etc.)
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Thank you




